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Lead engineering. Steer programes.
Bring I'T into production.

Digital transformation for manufacturing companies in Switzerland and internationally, also as interim management.

Positioning

| lead digitalization programs where engineering, IT and
manufacturing have to work as one. As an entrepreneur, | am
accountable for results; as a program manager, | steer programs
across borders. My technical depth is in digitalization and
manufacturing IT: PLM, PDM, MES and ERP, including Siemens
Teamcenter, Dassault 3DEXPERIENCE and SAP, in regulated
industries. Over 25 years of experience in aerospace, medical

devices and industry. years of experience in

aerospace, medical

Typical engagements devices and industry.
Leading a transformation or PLM/MES program, stabilizing a

troubled program, filling a leadership role on an interim basis.

Core services

IT roadmaps Process optimization

From target state to an implementation plan for Simpler workflows with Lean Six Sigma (Black Belt).
engineering, manufacturing and IT.

Digital value chains Interim management

Connected data from development to the shop floor. Program or engineering leadership for a defined
period, with a clean handover.
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Book a call Book a call

30-minute introductory call, confidential. On the call, we
clarify your situation and whether an engagement fits.
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